Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

T | 2010 2011 2012 2013
50 [ P 1 9 5 0 4 P00 Y 1 5 4 P 50 5 = = 5 P P [ 0
Submit silt curtain deployment plan 31310 EYTETT )
Submit siltscreen deployment plan 31/3/10 susiol - 4
Submil measures to mitigate noise impact 31310 EYIENT B
Cross Harbour Watermalns from WON o TST (DP6] )
Trench dredging for marine watermains installation 294710 231010
Backfilling for watermain 281711 /1211
eclamation Works at HE ‘ater Channel (DP3
Dredeing ot HKCEC Water Channel (Western Part) V&0 U810
Buckfilling Lo +3.5mPD (Western Part) 17/8/10 6211
Dredging at HKCEC Water Channel (Middle Part) ZRIN0 a1/11
Backfilling to +3.5mPL (Middle Part) 207211 1/6/11
Dredzing at HKCEC Water Channel (Eastern Far) 11212 iz
[Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Contract No. : HK/2009/01

WAN CHAI DEVELOPMENT PHASE I

CENTRAL-WAN CHAI BYPASS AT HKCEC

Working Programme for Marine Works (Dredging and Reclamation)

2014

ACTIVITIES START | FINISH Jan|[Feb|Mar|Apr{May|Jun|Jul [Aug|Sep|Oct|Nov|Dec
Cross Harbour Watermains (Rock Trimming)

Wan Chai North 15/1/2014]  15/2/2014

Fairway 15/1/2014]  15/2/2014

TST (Subject to Handover of ASD) 1/3/2014| 30/5/2014

Reclamation Works at HKCEC Water Channel

Dredging underneath Expo Drive East Bridge 29/8/2014] 27/9/2014

Backfilling underneath Expo Drive East Bridge 28/9/2014] 27/10/2014




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start

! HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10

2 = Contract Commencement od Thu 28/1/10

E General 1879d Mon 22/2/10 .
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10

51 Stage 1 Marine G for reclamation 30d Man 15/3/10 L

6 = Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 0d Man 22/3/10 &

4 - Relocation of New Star Ferry Pier od Tue 18/3/14 el

] Demolition of Existing Star Ferry Pier 100d Tue 18/3/14 —

9 Stage 2 Maring GI for Reclamation 14d Tue 18/3/14 i

10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 .

n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15

1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
= Submarine Outfall 500d Tue 21/9/10 P—

14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———

15 Phase 1 - WCR1 158d Wed 21/4/10 —

16 Mobilization of plants 1d Wed 21/4/10

17 = Seabed dredging 63d  Wed 21/4/10 : .

18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =

19 Bulk reclamation 37d Fri 20/8/10 .

20 Phase 2 - WCR2 149d  Thu1/3/12 —
a = Mobilization of plants 1d Thu 1/3/12

27 A Temp seawall and Seabed dredging 77d Thu 1/3/12 =

B Bulk reclamation 73d Wed 16/5/12 =

24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 —

3 = Mobilization of plants 1d Sat 26/4/12

% = Temp Seawall and Seabed dredging 75d Sat 28/4/12 —

7 = Bulk & temp reclamation 24d Wed 11/7/12 ¥

8 | Phase 4 - WCR3 294d  Tue 18/3/14 p—

E] _E Mobilization of plants 1d Tue 18/3/14

n = Seabed dredging for Permanent Seawall 112d Tue 18/3/14 =

E] Backfill and permanent seawall {precast cassion) 108d Tue 8/7/14 =

32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permanent Seawall Blocks along curved coastline & Remove TWCR4 105d Woed 15/4/15 —
34 3 Maobilization of plants 1d Wed 15/4/15

e Dredging and Filllng for permanent seawall construction S0d Wed 15/4/15 =
3/ = Construction of Permanent Seawall Blocks for curved coastliineg 56.d Wed 3/6/15 =
£ :E Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6{15 &

Task C—  Summary P  Rolled Up Progross = Project Summary = oy
B R ehs Prograne | progress Rolled Up Task O Spit Eroup By Sumeiory —
Meestona ® Ralled Up Milestone © External Tasks e Deadline {
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175

1 | TCBRIE(TS1)-dredging+rockiilliprep. for seawall)
1 |TCBRIE (TS1)-temporary reclamation
1 |TCBRIE (TS1)- removal of temporary reclamation

Description

\rEa)

Maintenance dredging for navigation safely for

1 |TCBR2ATCER3(TS2)- Maintenance dredging for
1 | TCBR2&TCEBR3(TS2)-dredge-+rockfl seabed
1 | TCBR2&TCBR3(TS2) ~temporary reclamation
-

ed)
1 | TCBR1W(TS4)-dredging+rockfilljprep. for seawall)
1 -TGERiwl[TSA} —temporary re.cfamatlun.
1 TCBR1W(TS4)-removal temporary reclamation

1 | TPCWAE-dredging+rockfill{prep. for seawall)
1 | TPCWAE —-temporary reclamation
1 | TPCWAE-removal temporary reclamation

1 | TPCWAW-dredging+rockfill{prep. for seawall)
1 | TPCWAW —temporary reclamation
1 | TPCWAW-removal temparary rectamation

TCBR2Z&TCBRA(TS2-removal termparary reclamation
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[2BNOVI0

1SNOVID* | 19NOV10
16DEC11®  |17FEB12
26FER1Z*  |19JUN12
18AUG1I3*  |130CT13

‘_F_QDEC"I 0* |27JANTY
ﬁﬂ;ZBJJ"-"-NH 05APR11

270CT13*  |2INOVI3

03DEC1D” 26JANT1
27JANT 13APR1
2BSEP13° 250CT13

280CT13*  |13DEC13
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D2JuLs® !EDAUGH

EEITCBR1E(TS1)-dredging+rockfill{prep. for seawall)
ESTCER1E (TS1)-temporary reclamation
ETCBR1E (TS1)- removal of temporary reclamation

!h!ﬂnhnam dredging for navigation safety for relocation of RHKYC mooring at Area B

ITCBR2&TCER3({TS2)- Maintenance dredging for navigation safety at Area A for relocation of commercial vesseld
ENTCBR2ATCBR3(TS2)-dredge+rockiill seabed (preparation for seawall)
EESNITCER2ETCBRY(TS2) —temporary reclamation
ENTCBR2&TCBRI(TS2-removal temporary reclamation

WTCBRIW(TS4)-dredging+rockfill{prep. for seawall)
ESTCBR1W(TS4) —temporary reclamation
lTl_:BR1W{T$1}-—ramova! temporary reclamation

ITPCWAE-dredging+rockfill{prep, for seawall)
ENITPCWAE ~temporary reclamation
BTPCWAE-removal temporary reclamation

ETPCWAW-dredging+rockfilljprep. for seawall)
IEETPCWAW —temporary reclamation
TPCWAW--removal temporary reclamation Il

e £y Sar
e s B
I Ctical Activity

TPrimavera Systems, Inc,

EP02

CHIMA STATE CONSTRUCTION ENGG LTD Sheet 1 of 1|Prepamed basad on WP Rev. 0

CONTRACT NO, HY/2009/15: CENTRAL
WAN CHAI BYPASS- TUNNEL (CBTS SECTION)

Dale Prepared: 26 O 2010




WDII- Central- Wan Chai Bypass Over MTR Tsuen Wan Line (Rev. O) Page 14 of 18
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Contract No.: HK/2010/06

Wan Chai Development Phase II-

Central-Wan Chai Bypass over MTR Tuen Wan Line

(Works Programme - Rev. O)
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Activity ID [Activity Name [ Rem | Start A Finish 2013 2014
Dur [ December January [ February [ March
[ 25 | 02 | 09 | 16 [ 23 | 30 | 06 [ 18 [ 20 | 27 | 08 [ 10 [ 17 | 24 [ 03 [ 10 [ 17

3MRP - Dec 2013 to Mar 2014
02 - PRE-CONSTRUCTION WORKS

02.2 - Contractor's Submission ‘
0220-1560 Noise Enclosure/Barrier - Steel Material Submission 28 26-Dec-13 22-Jan-14 — Noise Enclosure/Barrler - Steel Material Submlssmn
0220-1570 Noise Enclosure/Barrier - Steel Material Comment/Resubmission 28 23-Jan-14 19-Feb-14 3 _ Noise EncIosure/Barner - Steel Material
0220-1580 Noise Enclosure/Barrier - Steel Material No Adverse Comment 12 20-Feb-14 03Mar-14 | T o o — “'Noise Enclosure/Barrie
02.3 - Method Statement / Shop Drawings | :
0230-1580 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission 28 26-Dec-13 22-Jan-14 _ MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submlssmn
0230-1590 MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment 18 23-Jan-14 09-Feb-14 § — MS Bridge F1A/F2A Int. NOIse Semi Enclosure - ER R
0230-1600 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission 18 10-Feb-14 27-Feb-14 [ MS Bridge F1A/F2A Int. Nois
0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 18 28-Feb-14 17Mar-14 | T o S _MS
0230-1500 MS Bridge Demolition Pier E3 to P20 - Submission 18 17-Mar-14* 03-Apr-14 [
0230-1930 MS Marine Temp Pile Removal - No Adverse Comment 2 18-Sep-13 A 21-Dec-13 ﬂ Removal - No Adverse Comment |
0230-1940 MS Beam Erection D1 to E2 - Submission 18 09-Dec-13 A 06-Jan-14 MS Beam Erection D1 to E2 - Subm|SS|on
0230-1950 MS Beam Erection D1 to E2 - Comment/Resubmission 30 07-Jan-14 05-Feb-14 — MS Beam Erection D1 to E2 - Comment/Resubmlssmn
0230-1960 MS Beam Erection D1 to E2 - No Adverse Comment 18 06-Feb-14 23-Feb14 | T o C [ "I\’/I’S’Bé’éhTEr’éé’tiéhﬁDT’tb"E’Z”’N’é?
0230-1374 MS Segment Erection by Crane - Comment/Resubmission 0 16-Nov-13A | 01-Dec-13A _ MS Segment Erection by Crane - Commént/Resubmission : !
0230-1376 MS Segment Erection by Crane - No Adverse Comment 0 02-Dec-13A = 19-Dec-13A I MS Segment Erectlon by Crane - No Adverse Comment
0230-2030 MS Beam Erection F8 to F15 - Submission 28 20-Dec-13 16-Jan-14 _ MS Beam Erection F8 to F15 - Submission :
0230-2040 MS Beam Erection F8 to F15 - Review/Comment 12 17-Jan-14 28-Jan-14 ] MS Beam Erection F8 to F15 - Rewew/Comment
0230-2050 MS Beam Erection F8 to F15 - Resubmission 12 29-Jan-14 09-Feb14 | Y o — | MS Beam Erection F8 fo F15 - Resubmission
0230-2060 MS Beam Erection F8 to F15 - No Adverse Comment 15 10-Feb-14 24-Feb-14 I MS Beam Erection F8 to F15 - N
0230-2070 MS ADB Pre-bored H-pile - Resubmission 0  21-0ct-13A  30Nov-13A |mmmmmmmm MS ADB Pre-bored H-pile {Resubmission | | |
0230-2080 MS ADB Pre-bored H-pile - No Adverse Comment 9 02-Dec-13 A 28-Dec-13 -] MS ADB Pre-bored H-pile - No Adverse Comment
0230-1420 MS Noise Barrier - Submission 28 26-Dec-13 22-Jan-14 _ MS Noise Barner - Submission
0230-1430 MS Permanent Noise Barrier - ER Review & Comment 28 23-Jan-14 19-Feb-14 | T § """"""""""""""""""" _ ”MS’P’éfr’rié’riéh’t’Nbié’é’B’air’rié’r’-’ ER Revie
0230-1440 MS Permanent Noise Barrier - Resubmission 18 20-Feb-14 09-Mar-14 3 _ MS Permanen
0230-1450 MS Permanent Noise Barrier - No Adverse Comment 18 10-Mar-14 27-Mar-14 —
0230-1780 MS Temporary Bridge TD - Submission 28 17-Feb-14* 16-Mar-14 _ MS
0230-1790 MS Temporary Bridge TD - ER Review & Comment 18 17-Mar-14 03-Apr-14 [
02.4 - Contractor's Design and Build ltems L
0240-1041 Temp Bridge "TD" Design - Submission 36 01-Mar-13 A 24-Jan-14 — Temp Bndge "TD" Design - Submission
0240-1042 Temp Bridge "TD" Design - ER review and comment 18 25-Jan-14 11-Feb-14 § § _ Temp Bridge "TD" DeSIQn ER review and commen
0240-1043 Temp Bridge "TD" Design - Resubmission 18 12-Feb-14 01-Mar-14 3 _ Temp Bridge "TD" Design
0240-1044 Temp Bridge "TD" Design - No Adverse Comment 18 02-Mar-14 19-Mar-14 I |
0240-1045 Temp Bridge "TD" Design - Fabrication 60 20-Mar-14 18-May-14 | T S S S [
0240-1105 Int. Noise Enclosure Structural Design - Submission 9 20-Mar-13 A 28-Dec-13 _ |m Noise Enclosure Structural Design - Submlsslon ‘
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 28 29-Dec-13 25-Jan-14 _ Int. N0|se Enclosure Structural Design - ER ReVIew/Resubmlssmn
0240-1111 Int. Noise Enclosure Structural Design - No Adverse Comment 28 26-Jan-14 22-Feb-14 3 — Int. NOIse Enclosure Structural Desi
0240-1112 Noise Enclosure - Procurement/Sub-contractor 6 01-Nov-13 A 25-Dec-13 _ Noise Enclosure Procurement/Sub-contractor |
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 60 26-Dec-13 23-Feb-14 | I — "I'rit"Nbiéé Enclosure Structural - S
0240-1114 Int. Noise Enclosure - Fabrication Yard Inspection 12 24-Feb-14 07-Mar-14 _ Int. Noise Enclos
0240-1115 Int. Noise Enclosure - Fabrication/Delivery Bridge F1A/F2A 60 24-Feb-14 24-Apr-14 _
0240-1127 Noise Barrier Structural Design - ER Review/Resubmission 0 | 30-May-13A | 25-Nov-13A F NOIse Barrier Structural Design -|ER Review/Resujbmission | |

=== Remaining Level of Effort Contract HY/2009/19 SMRP

= Actual Level of Effort
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Dur [ December January [ February [ March
[ 25 [ 02 | 09 | 16 | 23 [ 30 [ 06 [ 138 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17
0240-1128 Noise Barrier Structural Design - No Adverse Comment 0 26-Nov-13 A 14-Dec-13 A _ Noise Barrier Structural:Design - No Adverse Comment 3 3
0240-1131 Noise Barrier - Procurement/Sub-contractor 6 01-Nov-13 A 25.Dec-13 S NﬁdlfsféﬁBféfrfrI’éf7-7pféb’dfé’rﬁ’éﬁf/gﬁb’éﬁdhiféb’fdf 777777777 7777777777777777777777777777777777777777777777 777777777777777777777777777777777
0240-1132 Noise Barrier Structural - Shop Drawings 90 26-Dec-13 25-Mar-14 —
0240-1133 Noise Barrier Structural - Fabrication/Delivery 90 24-Feb-14 24-May-14 _
0240-1134 Noise Barrier Panel - Submission 36 26-Dec-13 30-Jan-14 _ NOIse Barrier Panel - Submission ‘
0240-1136 Noise Barrier Panel - Design ER Review/Resubmission 28 31-Jan-14 27-Feb-14 _ N0|se Barrier Panel - Design
0240-1137 Noise Barrier Panel - Design No Adverse Comment 28 28-Feb-14 °27-Mar-14 | _
0240-1138 Noise Barrier Panel - Fabrication Delivery 90 28-Feb-14 28-May-14 _
0240-1141 Noise Barrier Green Wall - Design Submission 60 25-Jan-14 25-Mar-14 [
0240-1050 Temp Bridge "TB" & "TC" Design - Prep & Submit 60 17-Feb-14* 17-Apr-14 _
0240-1430 Temp. Tie-in Bridge F3A to Existing E/B Bridge - Design Submission 30 17-Feb-14* 18-Mar-14 [ ‘ ] T
0240-1440 Temp. Tie-in Bridge F3A to Existing E/B Bridge - Comment/Resubmission 18 19-Mar-14 05-Apr-14 | ... =
02.5 - Bridge Segment/Beam Off-site Precasting |
0250-1700.51 Bridge Precast Beam Casting Bridge E Beam E2E1-B 0 26-Oct-13A | 30-Nov-13 A iBridge Precast Beam Cas{jng Bridge E Beafm E2E1-B
0250-1700.61 Bridge Precast Beam Casting Bridge E Beam E2E1-C 0 22-Nov-13A | 17-Dec-13A ; Bridge Precast Beafm Casting Bridge E Beam E2E1-C ‘ ‘
0250-1650.20 Bridge D1 Pier D02 Precasting Segment (1-17) - Mould S1 42 01-Jan-14 12-Feb-14 | i. ] Bridge D1 Pier D02 Precastmg Segment (1-17) - M
0250-1650.18 Bridge D2 Pier D04 Precasting Segment (1-8) - Mould S2 0 22-Nov-13A | 08-Dec-13A | | Bridge D2 Pier 3074’F’”rééé’éflh’g’S’ég’rﬁéh’t’(’i’8’)”’l\’/l’6u’ld’Sé """"""""""""""""""""""""""""""""""""""""""""""""""""
0250-1600.15 Bridge D1 Pier D03 Precasting Segment (1-17) - Mould S2 13 15-Nov-13 A 01-Jan-14 7 Bridge D1 Pier D03 Precasting Segment (1 17) - Mould S2
0250-1650.19 Bridge D1 Pier D04 Precasting Segment (1-8) - Mould S2 17 07-Dec-13 A 05-Jan-14 ] Bridge D1 Pier D04 Precasting Segment (1-8) - Mould S2
0250-1650.21 Bridge D1 Pier DO1 Precasting Segment (1-8) - Mould S2 24 05-Jan-14 29-Jan-14 [ ] Brldge D1 Pier DO1 Precasting Segment (1 -8) - Mould S2
03 - PRELIMINARY WORKS ‘ ‘
03.3-Interface Works T S e
0330-1200 Agreement of HGHK Interim Temp Carpark 28 20-Jun-13 A 23-Jan-14 — Agreemenft of HGHK Interim Temp Carpark
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction
’WW  20-Nov-13A = 14-Dec-13A |E— I nstall D'Béé'ri/ait'{dh'W'él’l”’E’\’/B’A’réé’(’R’e’ﬁi nos.) T
‘ 0511-1100 Pump Test Ch 4855-4932 12 30-Dec-13* 13-Jan-14 _ Pump Test Ch 4855- 4932
05.1.2 - ELS ; :
0512-1101 IMWMGWW_ Excav Zone 1 EVB Area 1st Layer + Strut
0512-1102 Excav Zone 2 EVB Area 2nd Layer + Strut (4600m3) 18 31-Dec-13 21-Jan-14 | _ Excav Zone 4'2 EVB Area 2nd Layer + Strut (4600m3)
0512-1103 Excav Zone 3 EVB Area 3rd Layer + Strut (4600m3) 24 22-Jan-14 21-Feb14 | _ExcavZone3EVBAreaSrdLayer+
0512-1120 Excav Zone 4 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 8 14-Nov-13A  30-Dec-13 — Excav Zone 4 EVB Area 1st Layer + Strut +; ‘Dem. Bulk Head Wall
0512-1130 Excav Zone 5 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 20 13-Jan-14 07-Feb-14 | | _ Excav Zone 5 EVB Area 1st iLayer + Strut + Dem. Bulk H
0512-1140 Excav Zone 6 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 30 08-Feb-14 14-Mar-14 — Excav 4
0512-1150 Excav Zone 7 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 30 25-Feb-14 31-Mar-14 _
0512-1160 Excav Zone 8 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall 30 18-Mar-14 24-ppr-14 | T [
05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction !
’WWTWW Install Dew§tering Well - Ch 34932—5149 (10 nos.)
‘ 0521-2166 Install Observation Well - Ch 4932-5149 (6 nos.) 0 20-Nov-13 A 10-Dec-13 A Install Obsgrvation Well - CH 4932-5149 (6 nos.)
‘ 0521-2167 Install Recharging Well - Ch 4932-5149 (2 nos.) 0 20-Nov-13A = 10-Dec-13 A Install Recfarging Well - Ch: 4932 5149 (2 nos.)
‘ 0521-2170 Pump Test Ch 4932-5149 6 30-Dec-13 06-Jan-14 — Pump Test Ch 4932-5149
05.2.3 - ELS
== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Dec 2013 to 19 Mar 2013) IMRP - Dec 2013 to Mar 2014
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[ 25 [ 02 | 09 [ 16 | 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17

0524-2888 Pump Sump - Sheet Piling 6 06-Jan-14* 11-Jan-14 ! : Emm Pump Sump - Sheet Piling: |
0524-2889 Pump Sump - Excavation & Lateral Support 6 13-Jan-14 18-Jan-14 s Pump Sump - EX?:avation & Lateral Support
0524-2890 Pump Sump - Structure 12 20-Jan-14 05-Feb-14 | e Ieeessssmsm— Pump Sump - Structure
0524-2945 Tunnel Phase 2 Zone 5 - Excav 0 12-Sep-13 A 22-Nov-13A B Tunnel Phjase 2 Zone 5 - Excav :
0524-2955 Tunnel Phase 2 Zone 5 - LS + Preload 0 26-Oct-13A  29-Nov-13 A Tunnel Phase 2 Zone 5 - L§ + Preload
0524-2980 Tunnel Phase 2 Zone 7 - Excav 0 02-Oct-13 A 07-Dec-13 A ‘ Tunnel Phase 2 fone 7 - Excav |
0524-2965 Tunnel Phase 2 Zone 6 - Excav 0 20-Nov-13 A 14-Dec-13 A : TunnellPhase 2 Zone 63- Excav
0524-2975 Tunnel Phase 2 Zone 6 - LS + Preload 0 28-Nov-13A  19-Dec-13A | | ] ”””””””””””””””” T’Urih'él"F‘hééé'é'Zb'rié'6"L'S"¥ Preload
0524-2985 Tunnel Phase 2 Zone 8 - Excav 6 18-Dec-13 A 27-Dec-13 : I Tunnel Phase 2 Zone 8 - Excav
0524-3000 Tunnel Phase 2 Zone 8 - Lateral Support 9 28-Dec-13 08-Jan-14 ‘ _ Tunnel Phase 2 Zone 8 - Lateral Support
0524-3005 Tunnel Phase 2 Zone 9 - Excav 6 09-Jan-14 15-Jan-14 I Tunnel Phase 2 Zone 9 - Excav

[Eesed une B e
0524-3015 Bay 1 Tunnel Vertical Wall 7 25-Jan-14 05-Feb-14 § — """" Bay 1 Tunnel Vertical Wall 1
0524-3025 Bay 1 Tunnel False Works 6 06-Feb-14 12-Feb-14 ‘ mmmmmm Bay 1 Tunnel False WOFkS
0524-3035 Bay 1 Tunnel OHVD Slab 8 13-Feb-14 21-Feb-14 I Bay 1 annel OHVD Slab
0524-3045 Bay 1 Tunnel Roof Slab 12 22-Feb-14 07-Mar-14 1 _ Bay 1 Tunnel Roc
0524-3075 Bay 3 Tunnel False Works 0 18-Nov-13A | 26-Nov-13A |EEEEE Bay§3 Tunnel False Works |
0524-3085 Bay 3 Tunnel OHVD Slab 0 27-Nov-13A | 05-Dec-13A | | Emmm— Bay 3 Tunnel OHVP Slab | A
0524-3095 Bay 3 Tunnel Roof Slab 6 06-Dec-13 A 27-Dec-13 ] Bay§3 Tunnel Roof Slab
0524-3165 Bay 6 Tunnel Vertical Wall 0 300ct-13A  27Nov-13A |mEmmmm Bay 6 Tunnel Vertical Wall
0524-3175 Bay 6 Tunnel False Works 0 28-Nov-13A | 14-Dec-13A _ Bay 6 Junnel False Worjks
0524-3185 Bay 6 Tunnel OHVD Slab 6 | 05-Dec-13A  27-Dec-13  —— B2y 6 Tunnel OHVD Slab
0524-3195 Bay 6 Tunnel Roof Slab 12 28-Dec-13 fdan14 | 0 EEmESSS———— Bay 6 Tunnel Roof Slab
0524-3305 Tunnel Waterproofing Base Slab Bay 9 0 09-Dec-13 A 18-Dec-13 A I Tunnel Waterproofing Base Slab Bay 9
0524-3315 Bay 9 Tunnel Base Slab 6 16-Dec-13 A 27-Dec-13 ; Bay§9 Tunnel Base Slab
0524-3325 Bay 9 Tunnel Vertical Wall 7 28-Dec-13 06-Jan-14 _ Bay 9 Tunnel Vertical Wall
0524-3335 Bay 9 Tunnel False Works 6 07-Jan-14 13-Jan-14 ‘ mmmmn Bay 9 Tunnel False Works
0524-3345 Bay 9 Tunnel OHVD Slab 8 14-Jan-14 22Jan14 | L Emmmm Bay 9 Tuhﬁéi OHVDSIb
0524-3355 Bay 9 Tunnel Roof Slab 12 23-Jan-14 08-Feb-14 _ Bay 9 Tunnel Roof Slab
0524-3115 Bay 2 Tunnel Vertical Wall 7 25-Jan-14 05-Feb-14 — Bay 2 Tunnel Vertical Wall
0524-3125 Bay 2 Tunnel False Works 6 06-Feb-14 12-Feb-14 mmn Bay 2 Tunnel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 13-Feb-14 21-Feb-14 e Bay 2 Tunnel OHRVD Slab
0524-3145 Bay 2 Tunnel Roof Slab 12 22-Feb-14 07-Mar-14 | —BaszunnelRoc
0524-3225 Bay 4 Tunnel False Works 0 20-Nov-13 A 04-Dec-13 A _ Bay 4 Tunnel False Works ‘
0524-3235 Bay 4 Tunnel OHVD Slab 0 05-Dec-13 A 19-Dec-13 A | I [Bay 4 Tunnel OHVD Slab
0524-3245 Bay 4 Tunnel Roof Slab 12 20-Dec-13 04-Jan-14 1 _ Bay 4 Tunnel Roof Slab
0524-3265 Bay 5 Tunnel Vertical Wall 0 07-Nov-13A = 22-Nov-13A | Bay5 Tunnfel Vertical Wall |
0524-3275 Bay 5 Tunnel False Works 0 26-Nov-13 A 10-Dec-13A | ] 77777777777777777 Bay 5 Tunne 7F761’|7$’é7W5f’k§”1 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0524-3285 Bay 5 Tunnel OHVD Slab 0 12-Dec-13A = 19-Dec-13 A | m— (Bay 5 Tunnel OHVD Slab
0524-3295 Bay 5 Tunnel Roof Slab 12 20-Dec-13 04-Jan-14 ] Bay 5 Tunnel Roof Slab
0524-3375 Bay 7 Tunnel Base Slab 4 09-Dec-13 A 24-Dec-13 S Bay7 Tufnnel Base Slab
0524-3385 Bay 7 Tunnel Vertical Wall 7 26-Dec-13 03-Jan-14 1:: Bay 7 Tunnel Vertical Wall
0524-3395 Bay 7 Tunnel False Works 6 04-Jan-14 10dan14 | L C— Bay7Tumnel False Works ©
0524-3405 Bay 7 Tunnel OHVD Slab 8 11-Jan-14 20-Jan-14 1 Bay 7 Tunnel @HVD Slab
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Activity ID Activity Name Rem Start Finish 2013 2014
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[ 25 [ 02 | 09 [ 16 | 23 [ 3 [ 06 [ 138 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 [ 03 [ 10 [ 17
0524-3415 Bay 7 Tunnel Roof Slab 12 21-Jan-14 06-Feb-14 : 3 i ‘ ] Bay 7 Tunnel Roof Slab :
0524-3425 Bay 8 Tunnel Base Slab 5 16-Dec-13 A 26-Dec-13 Bay 8 Tunnel Base Slab ‘
0524-3435 Bay 8 Tunnel Vertical Wall 7 27-Dec-13 04-Jan-14 \:| Bay 8 Tunnel Vertical Wall
0524-3445 Bay 8 Tunnel False Works 6 06-Jan-14 fdan14 | C——1 Bay 8 Tunnel ’Fé’l’s’é’W’dr’ké ”””””””””””””””””””””””””””””””””””””””””
0524-3455 Bay 8 Tunnel OHVD Slab 8 13-Jan-14 21-Jan-14 C——— Bay8 Tunnel; OHVD Slab
0524-3465 Bay 8 Tunnel Roof Slab 12 22-Jan-14 07-Feb-14 [ ] Bay 8 Tunnel Roof Slab
0524-3485 Bay 10 Tunnel Base Slab 7 18-Jan-14 25-Jan-14 Em— Bay 10§Tunnel Base Slab
0524-3495 Bay 10 Tunnel Vertical Wall 7 27-Jan-14 06-Feb-14 — Bay 10 Tunnel Vertical Wall
0524-3505 Bay 10 Tunnel False Works 6 07-Feb-14 13-Feb14 | L Emmmmm  Bay 10 Tunnel Féiéé Works
0524-3515 Bay 10 Tunnel OHVD Slab 8 14-Feb-14 22-Feb-14 e  Bay 10:Tunnel OHVD Slab
0524-3525 Bay 10 Tunnel Roof Slab 12 24-Feb-14 08-Mar-14 _ Bay 10 Tunnel F
0524-3535 Bay 11 Tunnel Base Slab 7 27-Jan-14 06-Feb-14 — Bay 11 Tunnel Base Slab
0524-3545 Bay 11 Tunnel Vertical Wall 7 07-Feb-14 14-Feb-14 s Bay 11 Tunnel Vertlcal Wall
0524-3555 Bay 11 Tunnel False Works 6 15-Feb-14 21-Feb-14 | —Bay11TunneIFaIseWorks ””””””
0524-3565 Bay 11 Tunnel OHVD Slab 8 22-Feb-14 03-Mar-14 — Bay 11 Tunnel OHVD §
0524-3575 Bay 11 Tunnel Roof Slab 12 04-Mar-14 17-Mar-14 ! : I Ba)
0524-3585 Bay 12 Tunnel Base Slab 7 18-Jan-14 25-Jan-14 I Bay 12§Tunnel Base Slab
0524-3595 Bay 12 Tunnel Vertical Wall 7 27-Jan-14 06-Feb-14 — Bay 12 Tunnel Vertical Wall
0524-3605 Bay 12 Tunnel False Works 6 07-Feb-14 13-Feb14 | mmmmmm  Bay 12 Tunnel F'él'éé Works
0524-3615 Bay 12 Tunnel OHVD Slab 8 14-Feb-14 22-Feb-14 Em— Bay 12:Tunnel OHVD Slab
0524-3625 Bay 12 Tunnel Roof Slab 12 24-Feb-14 08-Mar-14 _ Bay 12 Tunnel H
0524-3635 Bay 13 Tunnel Base Slab 7 27-Jan-14 06-Feb-14 _ Bay 13 Tunnel Base Slab |
0524-3645 Bay 13 Tunnel Vertical Wall 7 07-Feb-14 14-Feb-14 ‘ Emmm  Bay 13 Tunnel Vemcal Wall
0524-3655 Bay 13 Tunnel False Works 6 15-Feb-14 21-Feb14 | —Bay13TunneIFaIseWorks ””””””
0524-3665 Bay 13 Tunnel OHVD Slab 8 22-Feb-14 03-Mar-14 — Bay 13 Tunnel OHVD §
0524-3675 Bay 13 Tunnel Roof Slab 12 04-Mar-14 17-Mar-14 I  Ba)
0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 08-Feb-14 21-Feb-14 ) Waterpréof Top Slab Bay 5 to Bay 9
0524-3365 Waterproof Top Slab Bay 1 to Bay 4 7 08-Mar-14 15-Mar-14 ‘ e Water|
0524-3685 Waterproof Top Slab Bay 10 to Bay 13 15 18-Mar-14 03-Apri4 | T [~
05.2.5 - Road & Miscellaneous Works
’W Backfill above Tunnel Structure Bay 5 to Bay 9 15 | 22-Feb-14 | 11-Mar-14* | [ ] Backfill abo
‘ 0525-2882 Backfill above Tunnel Structure Bay 1 to Bay 4 7 17-Mar-14 24-Mar-14 [
~ 05.3- Box Culvert T1
0530-3408 Bay 1 - Demolish Existing Culvert 0 31-Oct-13A | 29-Nov-13A | B’aiifT?’Défﬁb’liéh”Eidé’tihg" uvert L
0530-3079 Bay 1 - Base Slab 9 30-Nov-13 A 31-Dec-13 _:I Bay 1 - Base Slab :
0530-3081 Bay 1 - Wall & Roof 18 02-Jan-14 22-Jan-14 | N ) Bay 1 - Wall & Roof
06 - SECTION 3 OF THE WORKS |
06.1 - Westbound - Pier 29-34
0610-2122 Pier 29-2 Bored Pile 4 13-Nov-13 A 24-Dec-13  E——— P ier ’2’9’2’i3’6réd’P’lié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0610-2124 Pier 29-3 Bored Pile 30 26-Dec-13 30-Jan-14 | — Pler 29-3 Bored Pile
0610-2126 Pier 29-4 Bored Pile 30 04-Feb-14 10-Mar-14 _ Pier 29-4 Bor
06.2 - Box Culvert U1
0620-2610 1500mm Drainage MH 1-43 to 1-59A - Backfill + Extract Sheet Pile 0 02-Oct-13 A 26-Nov-13 A R 1500mm Drainage MH 1-43 to 1-59A - Backfill + Extract Sheet Pile
0620-2630 1500mm Drainage MH 1-42 to 1-43 - Excavation 7 13-Jan-14 20-Jan14 | 1 —— 1500mm ’D’réih’aigé”M’H’ 1-42t01-43 - Excavation 7
== Remaiing Levelof Effr Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Dec 2013 to 19 Mar 2013) SMRP - Dec 2013 to Mar 2014
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[ 25 | 02 | 09 [ 16 [ 23 [ 3 [ 06 [ 13 | 20 [ 27 | 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17
0620-2640 1500mm Drainage MH 1-42 to 1-43 - Pipe Laying 5 21-Jan-14 25-Jan-14 : : 1 1500mi Drainage MH 1-42 to 1-43 - Pipe Laying
0620-2650 1500mm Drainage Construct MH 1-42 12 27-Jan-14 12-Feb-14 [ j ] 1500mm Drainage Construct MH 1-42
0620-2660 1500mm Drainage MH 1-42 to 1-43 - Backfill + Extract Sheet Pile 9 13-Feb-14 22-Feb-14 ——— 1500mr3n Drainage MH 1-42 to 1-43 ;
06.3 - Admin Building
0630-3100 Predrill for Adm Building (27 no) (3 set) 18 | 31-Oct-13A 11-Jan-14 e — P redirill for AdﬁBUﬂdiﬁ’g”(Q’?’ﬁa)’ Gsey e
0630-3105 Admin Bldg Pile G.I. Report / Founding Level 18 02-Jan-14 22-Jan-14 | I Admin Bldg Pile G.I. Report / Founding Level
0630-3110 Pre-bored H-pile for Adm bldg (55 no) ( 3 set) 130 23-Jan-14 03-Jul-14 | —
10 - SECTION X OF THE WORKS 1 1
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction |
Pier FO3 to F15
’W Bearing intallation Pier F7 0 | 29-Oct-13A = 06-Dec-13A Bearing intallation|Pier F7
‘ 1011-2320 F8 Crosshead Construction 0 21-Oct-13A | 23-Nov-13A F8 Crosshead Construction
‘ 1011-2345 Bearing intallation Pier F8 0 28-Nov-13A | 14-Dec-13 A _ Bearing intallation Pier F8
‘ 1011-2390 F9 Pier/Column Construction 0 280ct-13A  27-Nov-13A |mEmEm F9 Pier/Column Construction | L
‘ 1011-2400 F9 Crosshead Construction 4 | 02-Dec-13A  24-Dec-13 § I FO CFOS%head Construction
‘ 1011-2405 F9 Bearing Installation 12 26-Dec-13 09-Jan-14 § s 9 Bearing Installation
‘ 1011-2420 F10 Pier/Column Construction 0 28-Nov-13A | 17-Dec-13A _ F1p Pier/Column Constructlon
‘ 1011-2430 F10 Crosshead Construction 18 20-Dec-13 11-Jan-14 ‘ _ F10 Crosshead CO”S”UC“QV‘
‘ 1011-2433 F10 Bearing Installation 12 13-Jan-14 25-Jan-14 | I ﬁ"F’TO’Bééﬁh’d Installation
‘ 1011-3135 F11 Pile Cap Construction 0 04-Nov-13A | 03-Dec-13A — F11 Pile Cap Construgtion ‘
‘ 1011-2360 F11 Pier/Column Construction 15 20-Dec-13 08-Jan-14 _ F11 Pier/Column Construction §
‘ 1011-2370 F11 Crosshead Construction 18 09-Jan-14 29-Jan-14 ] F11 Crosshead Construction
‘ 1011-2375 F11 Bearing Installation 12 30-Jan-14 15-Feb-14 _ F11 Bearing lnstallatlon
‘ 1011-2440 F12 Pile Cap Shutter Cofferdam 0 21-Oct-13A  23-Nov-13A W F12Pile Céb Shutter Cofferdam |
‘ 1011-3145 F12 Pile Cap Construction 2 25-Nov-13 A 21-Dec-13 — F12 Pile Cae Construction ‘
‘ 1011-2450 F12 Pier/Column Construction 15 02-Jan-14 18-Jan-14 ‘ | —— F12 Pier/Column: Constructlon
‘ 1011-2460 F12 Crosshead Construction 18 20-Jan-14 12-Feb-14 | — F12 Crosshead Construcnon
‘ 1011-2465 F12 Bearing Installation 12 13-Feb-14 26-Feb-14 I F12 Bearing Installation
‘ 1011-2470 F13 Pile Cap Shutter Cofferdam 0 04-Nov-13A | 05-Dec-13A _ F13Pile Cap Shuttgr Cofferdam
‘ 1011-3155 F13 Pile Cap Construction 6 09-Dec-13 A 27-Dec-13 I 13 Plle Cap Construction
‘ 1011-2480 F13 Pier/Column Construction 15 13-Jan-14 29-Jan-14 | | F13 Pier/Column Construction
‘ 1011-2490 F13 Crosshead Construction 18 30-Jan-14 22-Feb-14 _ F13 Crcsshead Construction
‘ 1011-2495 F13 Bearing Installation 12 24-Feb-14 08-Mar-14 _ F13 Bearing Ins
‘ 1011-2500 F14 Pile Cap Shutter Cofferdam 0 11-Nov-13A | 14-Dec-13 A _FMF’IE ‘Cap Shutter CéfTérﬂéﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ 1011-3165 F14 Pile Cap Construction 18 17-Dec-13 A 11-Jan-14 F14 Pile Cap Constructlon
‘ 1011-2510 F14 Pier/Column Construction 12 23-Jan-14 08-Feb-14 | — F14 Pier/Column Constructlon
‘ 1011-2520 F14 Crosshead Construction 18 10-Feb-14 01-Mar-14 _ F14 Crosshead Constructi
‘ 1011-2525 F14 Bearing Installation 12 03-Mar-14 15-Mar-14 I F14 B
‘ 1011-2974 Remove Temporary Platform Between F5 and F6 7 20-Dec-13 28-Dec-13 | o ﬁi"ﬁéﬁi&é’fe’rﬁb&éfy ’F”léifb?ﬁ’Bé’tWé’e’h’F’S’éﬁd’F’é ”””””””””””””””””””””””””””””””””””””””
‘ 1011-2975 F3 Extract Temp Pile 15 30-Dec-13 16-Jan-14 [ ] F3 Extract Temp Plle
‘ 1011-2985 F4 Extract Temp Pile 15 17-Jan-14 06-Feb-14 I ] ] F4 Extract Temp Pile ‘
‘ 1011-3105 F5 Extract Temp Pile 12 07-Feb-14 20-Feb-14 C————1 F5 Extract Temp Pile
‘ 1011-2265 F6 Extract Temp Pile 12 21-Feb-14 06-Mar-14 C—————1 F6 Extract Temp P|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Dec 2013 to 19 Mar 2013)

Contract HY/2009/19

SMRP
3MRP - Dec 2013 to Mar 2014
Page 5 of 8




Pier FO1 to F02

10.1.2 - Land Pier Construction

Pier D05 to D07

1011-2963 Extract Temp Pile F2

30-Sep-13A

14-Dec-13 A

Extrac

Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ December January [ February [ March

L [ 25 [ 02 | 09 [ 16 | 23 [ 3 [ 06 [ 138 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17
‘ 1011-2025 F7 Extract Temp Pile 12 07-Mar-14 20-Mar-14 : : ! : —
‘ 1011-3175 F10 Dolphin Construction 18 02-Dec-13 A 11-Jan-14 F10 Dolphin Construction §
‘ 1011-3185 F9 Dolphin Construction 18 09-Dec-13 A 05-Feb-14 e F9 Dolphin Construction
‘ 1011-3195 F5 Dolphin Construction 24 13-Jan-14 12-Feb-14 — F5 Dolphin Constructlon
‘ 1011-3205 F6 Dolphin Construction 24 13-Jan-14 12-Feb-14 — F6 Dolphin Constructgon
‘ 1011-3215 F7 Dolphin Construction 24 06-Feb-14 o5Mar14 | L S 7 Dolphin Construc
‘ 1011-3225 F8 Dolphin Construction 24 13-Feb-14 12-Mar-14 I — 8 Dolphir
‘ 1011-3235 F11 Dolphin Construction 24 13-Feb-14 12-Mar-14 S 11 Dolph
‘ 1011-3245 F12 Dolphin Construction 24 06-Mar-14 02-Apr-14 —
‘ 1011-3255 F13 Dolphin Construction 24 13-Mar-14 10-Apr-14 ——
‘ 1011-3265 F14 Dolphin Construction 24 13-Mar-14 10-Apr-14 | L

Temp Pile F2

’WW 0  11-Nov-13A  30-Nov-13A | Pler D05 - Break D-wall / Flle head
‘ 1012-1610 Pier D05 - Pile Cap 0 30-Nov-13A | 06-Dec-13A _ Pier D05 - Pile Ca
‘ 1012-1620 Pier D05 Construct Pier/Column 0 07-Dec-13A | 14-Dec-13A s Pier D§5 Construct Pler/Cqumn
‘ 1012-1630 Pier D05 Construct Crosshead 18 20-Dec-13 11-Jan-14 _ Pier D05 Construct Crosshead
‘ 1012-1640 Bearing installation (pier D05) 12 13-Jan-14 25-Jan-14 ] Bearlng installation (pier D05)
‘ 1012-1370 Pier D06 Bearing Installation 0 18-Nov-13A = 23-Nov-13 A Pier DOG Bearing Installation
Pier D01 to D04 : :
Wm 9 | 21-Oct-13A  31-Dec-13 | 3 Pier DO1 Crosshead Temp Work Design Sﬁbmit/Approve
‘ 1012-1400 Pier D01 Construct Crosshead 18 02-Jan-14 22-Jan-14 e Pier D01 Construct Crosshead
‘ 1012-1570 Pier D01 Bearing installation 12 23-Jan-14 08-Feb-14 _ Pier D01 Bearing mstallatlon
‘ 1012-1470 Pier D04 Construct Pad Footing 9 28-Dec-13 08-Jan-14 _ Pier D04 Construct Pad Footmg
‘ 1012-1480 Pier D04 Construct Pier/Column 9 09-Jan-14 18-Jan-14 s Pier D04 Construct Pier/Column
‘ 1012-1490 Pier D04 Construct Crosshead 18 20-Jan-14 12-Feb-14 — Pier D04 Construct Crosshead
‘ 1012-1540 Bearing installation (pier D04) 12 13-Feb-14 26-Feb-14 ] Bearmg installation (pier D04)
‘ 1012-1440 Pier D03 Construct Pad Footing 9 13-Jan-14 22-Jan-14 e Pier D03 COHSTFUCT Pad Footing |
‘ 1012-1450 Pier D03 Construct Pier/Column 12 23-Jan-14 08-Feb-14 — Pier D03 Construct Pler/Cqumn
‘ 1012-1460 Pier D03 Construct Crosshead 18 10-Feb-14 01-Mar-14 _ Pier D03 Construct Crossl|
‘ 1012-1550 Bearing installation (pier DO3) 6 03-Mar-14 08-Mar-14 : I Bearing installat
‘ 1012-1410 Pier D02 Construct Pad Footing 9 10-Feb-14 19-Feb-14 mmm—— Pier D02 Construct Pad Footing
‘ 1012-1420 Pier D02 Construct Pier/Column 12 20-Feb-14 05-Mar-14 — Pier D02 Construct |
‘ 1012-1430 Pier D02 Construct Crosshead 18 06-Mar-14 26-Mar-14 —
10.1.3 - E/B Bridge Construction
Bridge D3 ! !
’W Bridge D3 Stitching at midspan between D11 and D12 0 | 21-Nov-13A  23-Nov-13A [ Bridge D3 Stitching at midspan betyeen D11 and D1?
‘ 1013-1130 Bridge D3 Permanent Stressing 0 25-Nov-13A | 30-Nov-13A _ Bridge D3 Permanent Strgssing ‘
Bridge F1A ! ‘
’WW 0  02-Dec-13A = 09-Dec-13A mmmmmmm Bridge F1A S¢gment Launchingfg from Pier F2A (11 nos)
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 0 12-Dec-13A | 14-Dec-13A | Em Bridge|F1A Segment Lajunching from Pier F3 (6 nos)
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 0 10-Dec-13A = 12-Dec-13 A Em Bridge F1r\ Stitching at mifispan between F1A and F2A
=== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Dec 2013 to 19 Mar 2013) SMRE - Dec 2013 to Mar 2014
EEEEN Critical Remaining Work Page 6 of §
* @ Milestone




Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ December January [ February [ March
[ 25 [ 02 | 09 [ 16 | 23 | 3 [ 06 [ 138 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 0 16-Dec-13A | 17-Dec-13 A ‘ [] ﬂ:m Stitching at midspan between F2A and F3 : :
‘ 1013-1230 Bridge F1A Permanent Stressing 3 18-Dec-13 A 23-Dec-13 Bridge F1A Permanent Stressing
Bridge F2A | 1
’W Bridge F2A Segment Launching from Pier F4 (13 nos) 8 | 24Dec-13 | 03-Jan-14 — Bridge F2A Segment Launching from F;’ier F4 (13 nos)
‘ 1013-1260 Bridge F2A Segment Launching from Pier F3 (5 nos) 2 04-Jan-14 06-Jan-14 . mm Bridge F2A Segment Launching frem Pier F3 (5 nos)
‘ 1013-1330 Bridge F2A Stitching at midspan between F3 and F4 2 07-Jan-14 08-Jan-14 B Bridge F2A Stitching at midspap between F3 and F4
‘ 1013-1280 Bridge F2A Segment Launching from Pier F5 (6 nos) 6 09-Jan-14 15-Jan-14 mmmm  Bridge F2A Segment Launchmg from Pier F5 (6 nos)
‘ 1013-1340 Bridge F2A Stitching at midspan between F4 and F5 2 16-Jan-14 17-Jan-14 B Bridge F2A STItCh"?g at midspan between F4 and F5
‘ 1013-1350 Bridge F2A Permanent Stressing 4 18-Jan-14 22-Jan-14 mmmm Bridge F2A§Permanent Stressing
Bridge F3A
’W Bridge F3A Segment Launching from Pier F6 (13 nos) 8 | 23Jan-14 | 04-Feb-14 | — Bridge F3A Segment Launching from Pier F6 (13 nos)
‘ 1013-1290 Bridge F3A Segment Launching from Pier F5 (6 nos) 6 05-Feb-14 11-Feb14 | e mEmms  Bridge F3A ’S’é’gfﬁé’hf’Lé’ljhbfﬁfﬁgfffbfrﬁP[éf’F’S”(B’ nos|
‘ 1013-1380 Bridge F3A Stitching at midspan between F5 and F6 2 12-Feb-14 13-Feb-14 I Bridge F3A Stltchlng at midspan between F5 and
‘ 1013-1310 Bridge F3A Segment Launching from Pier F7 (13 nos) 6 14-Feb-14 20-Feb-14 mmmmm  Bridge FS{\ Segment Launching from P
‘ 1013-1390 Bridge F3A Stitching at midspan between F6 and F7 2 21-Feb-14 22-Feb-14 m Bridge fSA Stitching at midspan bet
‘ 1013-1320 Bridge F3A Segment Launching from Pier F8 (6 nos) 6 24-Feb-14 01-Mar-14 _ Bridge F3A Segment Laur|
‘ 1013-1400 Bridge F3A Stitching at midspan between F7 and F8 2 03-Mar-14 04-Mar-14 B Bridge F3A Stitching i
‘ 1013-1410 Bridge F3A Permanent Stressing 4 05-Mar-14 08-Mar-14 @ Bridge F3A Perr
‘ 1013-1415 Move Launching Girder to Pier D05 15 05-Mar-14 21-Mar-14 I
Bridge F5/F4 3
Wm 24 | 20-Feb-14 = 19-Mar14 | _ I
‘ 1013-1450 Bridge F4/F5 Construct R.C. Deck / Tie-in to Existing 78 20-Mar-14 o4-Jun14 | e P m
Bridge D2
’WMTWW — Bridge D2 Segment Launching by Crane Pier D06 T-span (16 nos)
‘ 1013-1490 Bridge D2 Segment Launching by Crane Pier D07 T-span (16 nos) 15 09-Jan-14 25-Jan-14 | e Bridge | D2 Segment Launching by Crane Pier DO7 T-span (16 nos)
‘ 1013-1520 Bridge D2 Stitching at midspan between D06-D07 5 27-Jan-14 04-Feb-14 mmmmmm Bridge D2 Stitching at midspan between D06-D07
‘ 1013-1470 Bridge D2 Segment Launching by Crane Pier D08 End-span (8 nos) 9 05-Feb-14 14-Feb-14 e Bridge D2 Segment Launching by Crane Pier D!
‘ 1013-1530 Bridge D2 Stitching at midspan between D07-D08 5 15-Feb-14 20-Feb-14 I Bridge D2§ Stitching at midspan betweg]
‘ 1013-1500 Bridge D2 Segment Launching by Crane Pier D05 T-span (17 nos) 15 21-Feb-14 10-Mar-14 _ Bridge D2 Se|
‘ 1013-1540 Bridge D2 Stitching at midspan between D05-D06 3 11-Mar-14 13-Mar-14 | mm Bridge Dj
All E/B Bridges (Common)
’W Procurement of Parapet Sub-contractor 30 | 21-Oct-13A | 25-Jan-14 e | P’r’déiir’ér’ﬁé’rit’ of Parapet Sub-contractor | T
‘ 1013-1780 Parapet Temp. Work Design + ICE 24 28-Dec-13 25-Jan-14 _ Parapet Temp. Work Design + ICE
‘ 1013-1790 Parapet Temp. Work Design ER No Adverse Comment 18 27-Jan-14 19-Feb-14 _ Parapet Temp Work Design ER No Adv,
‘ 1013-1800 Parapet Temp. Work Fabrication 30 27-Jan-14 05-Mar-14 — Parapet Temp. Work
10.1.4 - Bridge E / Hing Fat Slip Road
Pier construcon === ... ————————— S A
’W Pier E1b Bored Pile Testing 0 18Nov-13A  02-Dec-13A | Pier E1b Bored Pile Tepting
‘ 1014-1030 Pier E1b Construct Cap & Pier 18 16-Dec-13 A 11-Jan-14 : Pier E1b Construct Cap & Fier
‘ 1014-1060 Pier E1a Construct Pad Footing 18 16-Dec-13 A 11-Jan-14 : Pier E1a Construct Pad Foeting
‘ 1014-1040 Pier E1b Construct Pier/Column 12 13-Jan-14 25-Jan-14 | I  Pier E1?b Construct Pier/Column
‘ 1014-1070 Pier E1a Construct Pier/Column 12 13-Jan-14 25-Jan-14 I Pier E1a Construct Pier/Column
‘ 1014-1050 Pier E1b Construct Crosshead 18 27-Jan-14 19-Feb-14 _ Pier E1b Censtruct Crosshead
‘ 1014-1080 Pier E1a Construct Crosshead 18 27-Jan-14 19-Feb-14 _ Pier E1a Censtruct Crosshead

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Contract HY/2009/19
Three Month Rolling Programme (20 Dec 2013 to 19 Mar 2013)

SMRP
3MRP - Dec 2013 to Mar 2014
Page 7 of 8




1014-1175
1014-1176

1051-1018

Bored Piles

1061-1661 Bored Pile Ramp - BM40

Bridge Construction

Bridge E - Pier E2 to D1 Install Precast Beam (6 nos.)
Bridge E - Pier E2 to D1 Stressing/Decking

- 10.5- Temporary Bridge
10.5.1 - Temporary Bridge 'TA’

1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR

Temporary Bridge TA1 - Parapet

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

6

24

06-Mar-14

13-Mar-14

23-Sep-13 A
24-Dec-13

03-Oct-13 A

12-Mar-14

10-Apr-14

24-Dec-13
11-Jan-14

24-Dec-13

Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ December January [ February [ March
- [ 25 [ 02 | 09 | 16 | 23 [ 38 | o6 | 18 [ 20 | 27 | 03 | 10 [ 17 | 24 [ 03 [ 10 [ 17
‘ 1014-1090 Pier E1a/E1b Bearing installation 12 20-Feb-14 05-Mar-14 : : e Pier ETa/ETb Bearin

mmmmm Bridge E -
I

I Temporary Bridge TA1 - Parapet

—— Bored Pile Ramp - BM40

‘ 1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles 19-Jul-13 A 12-Feb-14 : : I Remaining Pre-drilling for Approach Ramp Bored F
‘ 1061-1700 Bored Pile Ramp - BM42 7 16-Dec-13 A 28-Dec-13 I Bo:red Pile Ramp - BM42 ‘
‘ 1061-1710 Bored Pile Ramp - BN36 9 13-Dec-13 A 31-Dec-13 § 1 Bored Pile Ramp - BN36
‘ 1061-1680 Bored Pile Ramp - BM38 0 | 03-Dec-13A  12-Dec-13A . Bored Pilg Ramp - BM38
‘ 1061-1690 Bored Pile Ramp - BN38 0 28-Nov-13 A 13-Dec-13 A s Bored Pjle Ramp - BN38 | ;
‘ 1061-1720 Bored Pile Ramp - BM39 18 30-Dec-13 20-Jan14 | . 1 C——————— 3 BoredPileRamp-BM309
‘ 1061-1730 Bored Pile Ramp - BN39 18 02-Jan-14 22-Jan-14 L ] Bored Pile Ramp - BN39 1
‘ 1061-1740 Bored Pile Ramp - BM41 18 21-Jan-14 13-Feb-14 I : ] Bored Pile Ramp - BM41
‘ 1061-1750 Bored Pile Ramp - BN37 18 23-Jan-14 15-Feb-14 [ ] Bored Pile Rampi- BN37
‘ 1061-1760 Bored Pile Ramp - BM37 18 14-Feb-14 06-Mar-14 I : ] Bored Pile Ramp -
‘ 1061-1770 Bored Pile Ramp - BN35 18 17-Feb-14 08-Mar-14 | — — ] Bored Pile Ram|
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Dec 2013 to Mar 2014
o er Three Month Rolling Programme (20 Dec 2013 to 19 Mar 2013)
1 Remaining Work
BN Critical Remaining Work Page 8 of §
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30-Nov-13

30-Sep-13

52

Zone A2 - abandon / remove cross harbour watermains [M2-M8]

MAR12480

29-Nov-13

22-Nov-13

7

Zone A2 - Final Hydrographic Sruvey

MAR12500

Dredging - Zone Al

26-Oct-13

30-Sep-13

22

Zone Al - dredging [J4-J7, K5-K7] (seawall)

MAR10240

04-Dec-13

22-Nov-13

11

Zone A1l - dredging [J1-J3, KO-K4]

MAR12520

Dredging - Zone D

13

21-Nov-

t-13

28-Oc

22

-$10]

Remove existing rock armour [S8

Zone D -

MAR11880

27-Nov-13

22-Nov-13

5

Zone D - dredging [R8-R10]

MAR11900

Seawall Construction

Seawall Construction - Zone C

07-Oct-13

19-Sep-13

14

Zone C - temp. seawall - fill rubble mound to -4.0mPD

MAR11560

19-Oct-13

08-Oct-13

temp. seawall - place temp concrete block to +4.0mPD 10

Zone C -

MAR11570

12-Nov-13

21-Oct-13

20

Zone C - C4 unit - Grade 75 rockfill along C4 unit

MAR11600

23-Nov-13

13-Nov-13

10

Zone C - WDII Box 1 temp SW - place rock mound

MAR11620

03-Dec-13

25-Nov-13

8

Zone C - WDII Box 1 temp SW - place concrete block

MAR11660

Seawall Construction - Zone B

11-Oct-13

19-Sep-13

18

Zone B - seawall - fill rubble mound for seawall

MAR10980

21-Oct-13

12-Oct-13

7

Zone B - seawall - install block seawall type 7

MAR10990

12-Nov-13

21-Oct-13

20

Zone B - C4 unit - Grade 75 rockfill along C4 unit

MAR11040

19-Nov-13

13-Nov-13

6

Zone B - WDII Box 1 temp SW - place rock mound

MAR11060

28-Nov-13

20-Nov-13

8

Zone B - WDII Box 1 temp SW - place concrete block

MAR11080

-13

08-Nov-

01-Nov-13

7

install block seawall type 5

Zone B - seawall

MAR11200

31-Oct-13

29-Oct-13

3

Zone B - seawall - install caisson seawall no. 2N

MAR11210

Seawall Construction - Zone A2

07-Nov-13

12-Oct-13

22

Zone A2 - seawall - fill rubble mound for seawall

MAR10720

05-Nov-13

01-Nov-13

4

Zone A2 - seawall - install Caisson Seawall no. 2L

MAR10740

Seawall Construction - Zone A1

25-Nov-13

05-Nov-13

18

Zone A1l - seawall - fill rubble mound for seawall

MAR10290

Filling

Filling - Zone C

03-Dec-13

01-Nov-13

28

Zone C - public fill [T4-T7, U4-U7] - (bridge area)

MAR11700

Box Culvert La, L1 & FRP-L Construction

Sec VI A - Box Culvert La bay 1-3 and Roadwork

07-Sep-13

28-Aug-13

10

Sec VI A - Area 1 - relocation of kiosks

CUL10140

t-13

12-Oc

-13

06-Sep

30

Culvert L bay 1-3 - road offset and TTA

Area 1l

Sec VI A -

CUL10160

t-13 06-Nov-13

15-Oc

20

3 - Sheet pile installation

Culvert L bay 1-

Area 1l

Sec VI A -

CUL10440

18-Dec-13

07-Nov-13

36

Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation

Il‘ CUL10480




SR8_DWP_1401_Jan_14 SR8 - Layout for SMRP_201401 Appendix C.5
Activity ID 'Activity Name ' Original [ Start [Finish
Duration 2014
Jan | Feb | Mar | Apr May
010/08 B-SR8 ee Mo RO g Progra e updated 0140120 ! ! ! ! ! ! ! !

TS3 East & West

Reclamation Works

TS3E - Reclamation (Advance Works)

MS3E North Dredglng Works (Type3 + Type 1 & 2)

TS3E.MW.1025 | TS3E North - Dredging Works (Type3 + Type 1 & 2) 59 04-Nov-13A | 17-Jan-14 A | |
TS3E.MW.1030 ' TS3E North - Rockfill + Levelling Works 13 20-Jan-14 A 06-Feb-14 _ TS3E North Rockflll + Levelllng Works
TS3E.MW.1050 | C15 - Relocate Vessels 9 07-Feb-14 17-Feb-14 ‘ _ C15 Relocate Vessels
TS3E.MW.1060 @ C15 - Dredging at Temporary Mooring Area 18 18-Feb-14 10-Mar-14 | _ C15 Dredglng at Temporary Moortng Area
TS3E.MW.1070 | C15 - Relocate Vessels 24 11-Mar-14 08-Apr-14 | _ Cl5 Relocate Vessels ‘
TS3E.MW.1080 | TS3E South - Dredging Works (Type 3) 19 | 09-Apr-14 05-May-14 _ T
TS3E.MW.1085 | TS3E South - Dredging Works (Type 1 & 2) 28 07-May-14 09-Jun-14 | | | | [
Works in SR8 (Open Cut Method)
SR8 - Cofferdam & Cut & Cover Tunnel Works
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)
TTA Stage O - East Bound
Stage OB - East Bound (Seaside) (Ref. DRG. No. CDD/SR8/081) | | | | | | | | | | | | | |
SR8.EB.0240 ' Demoalish Island / Construct & Relocate New Bus Stop (West of Footbridge) 24 16-Nov-13A | 28-Jan-14 _— Dejmolish Ijsland / (i;onstruojt & Relojcate Nejw Bus Sjtop (We%st of Fojotbridgeb
Stage 1A - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082) | | | | | | | | | | |
SR8.EB.1030 | Carry out Stage 1A Sheet Pile Work 15 24-Dec-13 A 09-Jan-14 A btage 1A Sheet Pile Work ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SR8.EB.1040 | Carry out Stage 1A Pipe Piling Work 28 09-Jan-14 A 05-Mar-14 | _ darry out Stage 1A Pipe I:Diling Work ‘ ‘ ‘ ‘
SR8.EB.1060 | Trim down the Sheet Pile and Pipe Pile and construct the Gas Main Trough 12 20-Feb-14 05-Mar-14 | | | _ Trlm down the Sheet Plle and Plpe Pile and construct the Gas Mer?in Trqg
SR8.EB.1050 | Carry out Stage 1ATAM Grout 10 06-Mar-14 17-Mar-14 _ Carry out Stage 1ATAM Grout |
SR8.EB.1070 | Divert the Water Main to Seaside 18 06-Mar-14 26-Mar-14 _ D|vert the Water Matn to Seasrde ‘
SR8.EB.1090 | Trim down the Sheet Pile/Pipe Pile and Divert HEC Cable (11kv) to completed Pipe pile 18 06-Mar-14 26-Mar-14 _ Trim down the Sheet PiIe/Pipe Pile and D%vert H
SR8.EB.1100 | Pre- Laying of One Gas Main Pipe to Gas Trough for diversion at Stage 2 18 06-Mar-14 26-Mar-14 _ Pre Laylng of One Gas Matn Plpe to aasj Trou
SR8.EB.1080 | Divert Gas Main from Foot Path to Gas Main Trough 18 13-Mar-14 02-Apr-14 _ D|vert Gas Main from Foot Path to Gaf
SR8.EB.1110  Shift wiring and Relocation of Lamp Post 12 20-Mar-14 02-Apr-14 | _ Shift wirin:g and R:elocation of _arnp Poj
SR8.EB.1120 | Shift Wiring and Relocation of Traffic Control Box 12 20-Mar-14 02-Apr-14 _ Sh|ft W|r|ng and Relocauon of Trajﬁic C(
SR8.EB.1130 | Relocation of Hydrant 12 20-Mar-14 02-Apr-14 _ Relocat|0n of Hydrant |
Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082) | | |
SR8.EB.1210 | Carry-out preboring for Stage 1B Sheet Pile 11 31-Mar-14 12-Apr-14 — Carry out prebormg for Stay
SR8.EB.1220 | Carry-out Stage 1B Sheet Piling works 8 11-Apr-14 23-Apr-14 _ Carry outj Stag
SR8.EB.1230 | Carry-out Stage 1B Pipe Piling works 24 24-Apr-14 23-May-14 _
SR8.EB.1250 | Install King Post for Traffic Deck (3 nos.) 16 24-May-14 12-Jun-14 | |
B Actual Work Page 1 of 3 Date Revision Checked Approved
20-Jan-14 Updated to 20th Jan 2014 DML/WC

® @ Milestone

I Remaining Work
I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




[Activity ID

SR8.WB.1100

TTA Stage 0 (West Bound)
SR8.WB.1035

SR8.VP.4010
VP_1215

VP_1205

VP_1225

VP_1235

VP_1240

Works in Victoria Park

Re-Provisioning Works

Children's Playground

Procurement

VP_0125

Construction Works

VP_1080.03

VP_1200
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I Actual Work

I Remaining Work

I Critical Remaining Work

14

@ Milestone




'Activity ID Activity Name Original | Start Finish
Duration 2014
~ Jan | Feb | Mar | Apr May
VP_1140 CP - Lighting System 18  20-Jan-14 12-Feb-14 || EEEERNEE CP - Lighting System | ! ! ! ! ! !
VP_1230 CP - Install Safety Matting 12 | 27-Jan-14 12-Feb-14 | IR CP - Install Safety Matting
VP_1160 CP - Completion of KD4 - Works in Section1B 0 12-Feb-14 ! @ GP - Completion of KD4 4 Works in Section1B
Bowling Green Office
BGO - Construction Works
VP_1100.02 BGO - site clearance 24 02-Dec-13A | 19-Feb-14 I R BG O - site clearance
VP_1150 BGO - Underground utilities & foundation works 36 12-Mar-14 26-Apr-14 ! ‘ ‘ ! ! ‘ ‘ ‘ I BGO ¢ Unc
VP_1180.01 | BGO - Base Slab 24 | 28-Apr-14 27-May-14 ‘ ‘ ‘ ‘ ! ! |
VP_1180.02 BGO - Walls 36 | 14-May-14 25-Jun-14

Tree Transplanting at Portion XIV (Victoria Park Open Space)

VP_1040 Tree Transplanting & Upkeep at Portion XIV 16-Oct-13 A 13-Jan-15

Mooring Components Upkeep (CBTS and ATS)
21-Mar-13 A

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer)

Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 19-Jul-13 A 16-Dec-17

17-Feb-17

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
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Date Revision Checked

Approved

DML/WC

20-Jan-14 Updated to 20th Jan 2014






